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Our regulatory approach

What drinking water suppliers can  
expect from us as a regulator
We’re focused on protecting public health. We focus 
our regulatory efforts where they’ll make the biggest 
difference to drinking water safety, while being fair and 
consistent with everyone.

How we operate 
We are committed to operating in a way that is: 

Transparent:  We’re clear about our priorities and expectations of suppliers in meeting these. 

Risk-based:  We prioritise our actions and expectations to address the biggest risks to public health. 

Proactive:  We anticipate risks, provide proactive guidance and support and look for opportunities to improve how we do things. 

Proportionate:  We consider the size, complexity and risk profile of a supplier or supply, as well as the costs of different options to 
improve supply performance or achieve compliance. 

For more information read the Compliance, Monitoring and Enforcement Strategy 2025-28

 
 There will be situations where compliance action is required to address an urgent public health risk, even if a supplier is trying to do 

the right thing. We may use any tool at any time, when we consider it appropriate to do so. 

Enforced 

Deliberate  
non-compliance

Doing the wrong thing

Directed 
Opportunistic non-compliance

Not trying to do right thing 

Assisted 
Inadvertent non-compliance

Trying to do right thing 

What suppliers can expect from us
The VADE model below makes clear what  
suppliers can expect from us.
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What suppliers can expect

Directed
• Expectation of improvement plans
• More frequent monitoring or audits
• Use of compliance tools

Assisted
• Targeted communications and guidance
• Monitoring with some intervention
• Expectation of improvement plans for persistent issues

Voluntary
• Monitoring with minimal intervention 
• Feedback if issues emerge
• Communications and guidance to support improvement 

over time

Enforced
• Escalated response
• Enforcement action considered or taken

What we consider before taking action

3 The size and complexity of a supply.

3 The level of risk to the people using water from a supply. 

3 A supplier’s history of performance and compliance.

3  A supplier’s willingness to engage with us and make 
improvements.


