
Water Services Authority
Taumata Arowai

Do you have conclusive evidence 
that E. coli detection does not 

represent a risk to public health?

Continue detailed investigation of contamination cause(s)

Keep the Boil Water Notice in place until the relevant response  
actions have been completed,  the most probable cause has been  

found and fixed as required and follow up sampling has confirmed  
the water is safe.

Responding when E. coli is detected in Water Service Providers’ supplies 
Guidance for all council suppliers and council controlled organisations, and any organisations created 
as part of service delivery models developed under Local Water Done Well. 

Take E. coli seriously – act quickly!
Prioritise fast action to protect people’s health. Find and fix the cause of the contamination.

Provide evidence  
to the Authority
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Consider consumer advice

Consider using appropriate channels to encourage 
consumers to report any water quality changes.

Issue a Boil Water Notice as soon as possible

Within 2 hours of detection in water treatment plant 
or treated water storage reservoir. Within 4 hours of 

detection in water distribution network.

Take necessary 

actions to protect 

public health

Take actions to address the most  

probable cause(s)

Submit an initial investigation report  

to the Authority within a week

Submit a full incident / investigation report  

to the Authority within eight weeks

Include the cause or most probable cause, remedial  
actions taken and the outcome, corrective or preventative 

measures, and whether expected timeframes were met.

No - Evidence is inconclusive or 
indicates there is a risk to public health

Yes - Evidence shows 
it does not represent  

a health risk

Define and map 
impacted  
network

Review treatment 
performance 
and critical  

control points

Check distribution 
data for other 
contamination 

signals

Start response 
sampling

Advise the Authority 
within 30 minutes

Formal Hinekōrako 
notification can follow.

Investigate immediate risk to people


